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DISCUSSION/ACTION ITEMS
FP3. Fire District Update
Board consideration of receiving and filing the Fire District Update Report.
FP4. Ready, Set, Go! Program
Board consideration of providing direction to staff on developing a new program
cc)lzit}l;r;irng preparation and proactive steps residents can take to deal with fire

FPS. Personal Protective Equipment

Board consideration of receiving and filing a report on personal protective
equipment used by fire personnel.

FP6, Medical Incident Support Unit 281

The Board will receive and filing a report on the Medical Incident Support Unit
281.

ADJOURNMENT
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2. COMMUNITY RELATIONS

a.

FPO Caldwell facilitated the following presentations for 65 children of the Rainbow
Kids Club: ‘Stranger Danger’ by the Sheriff’s Department on July 8 and ‘water
safety’ on July 15 by the Municipal Water District. FPO Caldwell also assisted with
instruction and conducted an art project with the children that correlated with each of
the subjects.

On July 15, FPO Caldwell taped a segment for KBHR to discuss water safety along
with Scott Heule, MWD, Tiffany Swantek, Sheriff’s Office; and Kat Sawyer, KBHR.

On July 18, Chief Ballard, FPO Caldwell, FFPC Yegge, and Admin. Secretary
Mcllwain welcomed visitors to the Firewise home on Balsam as part of the annual
Xeriscape Garden Tour.

3. PROFESSIONALISM

a.

b.

Chiefs Ballard and Mills participated in the July 7 Conducting Effective Performance
Appraisals workshop hosted by the California Joint Powers Insurance Authority.

On July 16, FPO Caldwell attended training on fire alarm systems provided by the
San Bernardino County Fire Chiefs Association, Fire Prevention Officers Section.
During the month of July, Captains Arden, Harold, and Robillard attended training
sessions at Confire, the District’s dispatch agency.

FPO Caldweli provided fire inspection training to “A” Shift personnel on July 14.
From July 20 - 31, FPO Caldwell attended class at the Natlonal Fire Academy to
study Interpersonal Dynamics.

A copy of the Department’s Customer Satisfaction Service Survey is attached.

4. SPECIAL ISSUES /f MEETINGS

a.

The Fire District provided extra staffing in preparation for the Fourth of July
fireworks display, which was launched off a barge in the middle of the lake. By
placing firefighter/paramedics in strategic locations throughout the City, Fire
personnel can respond in a timely manner. Additionally, extra staffing by the
following agencies aided in a safe holiday: California Highway Patrol, San
Bernardino County Sheriff’s Department, Big Bear Municipal Water District, Big
Bear City Fire Department, U.S. Forest Service, CALTRANS, San Bernardino
County Fire Department, State of California Fish & Game, and the City of Big Bear
Lake Public Works and Code Enforcement Divisions. '

On July 8, Chief Ballard and FFPC Yegge hosted a discussion meeting for members
of CAL-EMA, FEMA, and the San Bernardino County Fire Department regarding the
potential/feasibility of redistributing grant monies to assist property owners in the
unincorporated area of the Big Bear Valley with the replacement of shake shingle
roofs.

On July 9, FPO Caldwell participated in a conference call for the San Bernardino
County Operational Area Coordinating Council Steering Committee.

On July 14, FFPC Yegge traveled to Idyllwild to discuss the City of Big Bear Lake’s
shake shingle roof replacement program as a potential model for that city.

FFPC Yegge conducted a shake shingle roof replacement program meeting on July 15
to explain the program’s parameters to identified property owners and licensed
roofers.
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Chief Ballard attended a monthly Administrative Committee meeting of CONFIRE
on July 16.

. FPO Caldwell provided fire safety training to Community Emergency Response

Team (CERT) members at their monthly meeting on July 16.

. Incident Support-281, the Fire District’s portable medical trailer, was dispatched to

the Forks Fire in the Inyo and Mono County on July 18,

On July 21, Chief Ballard appeared on TV6 to discuss the Fire District’s new
dispatch center, CONFIRE, and their ability to provide callers with medical pre-
arrival instructions. '

As the Middle School is under construction and the school year has resumed, Chief
Ballard attended an evacuation plan meeting on July 21 to determine what is best for
the students in the readiness of an event at the school.

. On July 23, Chief Ballard attended the monthly San Bernardino County Fire Chiefs

Association meeting in Upland,

Staff is continuing to participate in quarterly EMS Technical Advisory Group
meetings with the Big Bear City Fire Department to review and evaluate emergency
medical responses. Captain Harold heads up the District’s peer review sessions by
identifying and reviewing five to ten incidents to ensure patient care is being done
procedurally & professionally.




